EC407 - ACTION REQUIRED - Vote to Accept Revised Budget and Forecast for 2010, 2011 & 2012 for European Region

3rd March 2010

During the EAGM considerable time was spent discussing the short and long term financial position of the European Laser Class.  With reserves of £39,315 the class is financially secure in the short term.  However, the current income and expenditure accounts showed a deficit in 2009 of £7,780.  This was mostly due to exchange rate losses following the weakness of the British pound and a reduction in the subsidy received from LaserPerformance caused by the global economic slowdown.  The forecast for 2010 & 2011 showed increasing losses if no action was taken, so the meeting agreed on two points of action to address the forecast losses.

1.  European Championships will now be operated in Euros and entry fees will be in charged in Euros.

2.  The entry fee is set for European Championships at the equivalent average Euro rate for entry over the last five years (€210).

During the EAGM there was also a decision to increase the number of prizes which also has an impact on the budget.

As a result of these changes the meeting agreed a revised forecast should be produced and submitted to the Districts electronically for approval.

Please find attached the revised Budget and Forecast for 2010, 2011 & 2012.

Please can all districts respond by replying to this email either;

    * 'YES' to accept the proposed new Budget and Forecast

    * 'NO' to decline the acceptance of the proposed Budget and Forecast, or

    * 'ABSTAIN'

The deadline for voting is *17th March 2010*.

If any District would like to discuss the revised budget and forecast please contact the ILCA Office.-- 
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